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1 Introduction 

This Milestone report describes the official start of the TRANSFORMIT project, the Kick-off 

Meeting held online on 30 January 2024 via Zoom. The TRANSFORMIT Kick-off Meeting was 

the project's first event and was attended by 93 participants. The meeting was invitation-only 

and was attended by representatives of all TRANSFORMIT consortium and associate 

partners, the European Commission Project Officer, as well as members of a Chinese project 

consortium on integrative forest management with which TRANSFORMIT foresees strong 

collaboration throughout the duration of the project.  This meeting report captures 

presentations on the project's context, aims, management, and Work Packages, and lists the 

action points for the coming months. Included in the annex are PowerPoint Presentations from 

the kick-off meeting. 

2 Project Consortium, description and main objectives 

Acronym Organization name  Country  

Project consortium partners 

 EFI  European Forest Institute (Coordinator)  International  

 UFR  University of Freiburg  Germany  

 CFRI  Croatian Forest Research Institute  Croatia  

 BOKU  University of Natural Resources and Life Sciences, Vienna  Austria  

 LUKE  Luonnonvarakeskus (Natural Resources Institute Finland)  Finland  

 WU  Wageningen University   Netherlands   

 NLS FGI  Maanmittauslaitos (Finnish Geospatial Research Institute)   Finland  

 SLU  Swedish University of Agricultural Sciences  Sweden  

 WR  Wageningen Research  Netherlands  

 CPF  Centre de la Propietat Forestal  Spain  

 CZU  Czech University of Life Sciences Prague  Czech Republic  

 IEFC  European Institute of Planted Forest  France  

 SFI  Slovenian Forest Institute  Slovenia  

 KTU  Karadeniz Technical University  Turkey  

Project associate partners  

 ETH  Swiss Federal Institute of Technology Zurich  Switzerland  

 WSL  Swiss Federal Institute for Forest, Snow and Landscape 

Research  

Switzerland  
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Cross-project collaboration partners 

CAF Chinese Academy of Forestry China 

 

What we do: Connecting 16 institutions from 12 different countries, and coordinated by 

the European Forest Institute, TRANSFORMIT aims to serve as a catalyst for knowledge 

exchange, capacity building, and collaboration among forest managers, researchers, 

policymakers, and local communities. 

Our main objective is to improve and showcase the effectiveness of Integrative Forest 

Management (IFM) for integrating multiple, and sometimes opposing, societal demands to 

forests. We aim to provide tangible examples of sustainable forest management principles “in 

action” through our seven Living Labs. With hands-on demonstrations, field trials, decision 

support tools and collaborative workshops, we will enable stakeholders to witness the practical 

application of IFM approaches. Eventually, we will share insights and lessons learnt via a 

virtual IFM Knowledge Hub. With our Stakeholder Engagement Platform and related activities, 

we aim to create new synergies between diverse stakeholders, including forestry bodies, 

forest managers, forest owners, research institutions, certification bodies and other interested 

actors. We also aim to support EU forest policy targets related to the EU Green Deal, 

Biodiversity Strategy, and the EU Forest Strategy 2030, by developing a set of evidence-based 

guidelines for upscaling IFM recommendations. 

 

 

Figure 1: TRANSFORMIT project objectives 
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3 Objectives of the Kick-off Meeting (KoM) 

The objectives of the KoM were threefold:  

• To create a shared understanding of the project objectives and aims.  

• To decide on corporate identity items, e.g., a project logo. 

• To promote the establishment of cohesive Work Package (WP) teams in the 

TRANSFORMIT project, thus creating a strong community of individuals contributing 

to the project.  

• To promote the implementation of a more detailed work plan with a clear 

understanding of: 

o The purpose, timeline, and milestones of each WP. 

o The interlinkages between WPs. 

This report includes an overview of the presentations and discussions held during the KoM.  
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4 Agenda of the KoM 
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5 Summary of the KoM 

Introductory presentation 1: Welcome and Introduction 

• Project overview and scope 

• Clarify team responsibilities 

• Project timeline and milestones: Outline key dates and deadlines 

• Administrative aspects to ensure smooth operations 

• Introduce next and regular meetings 

• Highlight important aspects of the Grant Agreement 

• Clarify data management and ethical aspects 

• Explain budgetary aspects 

 Most questions and discussions related to the new Lump-sum funding procedures 

and implications 

 

Figure 2 TRANSFORMIT's coordination and support measures 

Introductory presentation 2: Introductory presentation from the European 

Commission's perspective 

• Obtain inputs on expectations from the European Commission (funder) 
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WP presentations:  

• Work package overviews: Summarise objectives, scope, and deliverables, timelines 

and milestones 

• Roles and responsibilities: Introducing the team of each WP, clarifying team 

responsibilities 

• Establish corporate identity, such as deciding on a project logo (WP2) 

• Stakeholder involvement including the TRANSFORMIT Living Labs (WP4) 

• Next steps, potential foreseen challenges, identify possible support needed 

 
Figure 3 Consortium voting on the proposed TRANSFORMIT Logo 

 

Figure 4 The Living Labs across Europe 
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Discussions: 

• Identify possible collaborations between work packages 

• Possible overlaps or opportunities for WPs to work together 

• Established project governance procedures, identified main contacts within the 

coordination team, and outlined next steps for setting up regular inter- and intra-WP 

meetings, along with Executive Committee meetings. These procedures were later 

detailed in M2. (Project implementation plan). 

  

Figure 5 Project PERT chart - How does everything fit together and where could cross-WP 
collaborations happen 

 

TRANSFORMIT News Items  

• News item. April 14, 2024: “The future of sustainable forest management grows with 

TRANSFORMIT” https://resilience-blog.com/2024/02/14/the-future-of-sustainable-

forest-management-grows-with-transformit/  

• News item. May 10, 2024: “The future of sustainable forest management grows with 

TRANSFORMIT” https://transformforests.eu/the-future-sustainable-forest-

managament-grows-transformit/  

 

Resources 

TRANSFORMIT website 

Grant Agreement 

Kick-Off Meeting material  

 

https://resilience-blog.com/2024/02/14/the-future-of-sustainable-forest-management-grows-with-transformit/
https://resilience-blog.com/2024/02/14/the-future-of-sustainable-forest-management-grows-with-transformit/
https://transformforests.eu/the-future-sustainable-forest-managament-grows-transformit/
https://transformforests.eu/the-future-sustainable-forest-managament-grows-transformit/
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Appendix: KoM Presentations 

All KoM PowerPoint presentations can be found HERE 

https://efiint.sharepoint.com/:f:/s/TRANSFORMITGAPforPartners/EnJxIXypJtxErMmL0ECzBO0BTsUydINEij5Hgk1SEtZImg?e=B6H8Mr

