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Executive Summery 

This Stakeholder Engagement, Communication and Dissemination Strategy outlines the overall 
engagement and communication objectives of the Horizon Europe TRANSFORMIT project and 
develops individual engagement strategies and measures for stakeholder groups based on a 
stakeholder mapping and related analysis developed particularly for TRANSFORMIT’s project 
objectives. Furthermore, we provide guidance to partners on how to apply the project’s visual identity. 
Finally, we establish key performance indicators for monitoring and evaluating our engagement and 
outreach activities, and provide a draft stakeholder engagement, communication and dissemination 
plan. 

  

Keywords 

Stakeholder Engagement Strategy, Communication management, Dissemination Plan, Integrative 
Forest Management, Stakeholder Engagement, Biodiversity Conservation, Capacity Building, Events 
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1. Introduction 

Following a multi-actor approach, TRANSFORMIT places stakeholder engagement at the 
center of attention. As such, we do not follow a “classical” dissemination, exploitation and 
communication procedure but have developed with this document a dedicated Stakeholder 
Engagement strategy and plan. This aims to tailor all dissemination and communication 
activities to stakeholders’ needs and preferences. Our strategy stands as a living document, 
thus updating and complementing our approaches on a regular basis. It follows and will be 
based on experiences from the project work, as well as learnings from our planned “Network 
of Networks” Meeting and other activities. The document/ deliverable version will be updated 
in month 18 (D2.2 Update Stakeholder Engagement strategy incl communication and 
dissemination plan) and in month 36 (D8.1 Update Stakeholder Engagement strategy incl 
communication and dissemination plan). 

In the development of this plan, we follow a four-step approach: 
  

• Firstly, we started with systematic stakeholder mapping supported by all 
TRANSFORMIT partners, where we collected diverse stakeholders and already 
identified some barriers and enablers for engagement. This first step also benefited 
from our consortium members’ involvement in several projects and initiatives. 

• In a second step, we analyzed the systematic mapping and – based on that – prepared 
a Stakeholder matrix. This involved an analysis of their relationships, resources, level 
of influence, level of interest, anticipated needs, and barriers to engagement (based 
on experience from former projects and Excel), using an interest/ influence graph. 

• In the third step, we identified engagement measures, communication and 
dissemination activities, and related channels for our most important stakeholder 
engagement groups. This third step was not only based on the stakeholder mapping 
and analysis implemented but also integrated EFI’s experience gained while 
facilitating the Integrate Network as secretariat since 2018. As part of this process, we 
have already established strong stakeholder exchanges between scientists, 
practitioners, and policymakers and identified successful measures for engagement 
and knowledge exchange. These included frequent webinars and activities that 
promote mutual understanding between groups often believed to hold opposing 
views on forest management (e.g. forest managers vs nature conservation 
organizations).  

• The fourth step continues throughout the entire duration of the project and makes 
this strategy a living document with regular updates. Through a combination of desk 
research, workshops, and meetings we will constantly assess stakeholders' values 
and preferences when it comes to Integrative Forest Management (IFM1). This way, 
we will get a better understanding of the underlying causes of conflicts while 
enabling us to draft key messages adapted to stakeholders’ priorities. This will 
increase the acceptability of the DSTs and practical tools developed by 
TRANSFORMIT among a wider pool of actors and help us provide different 
stakeholders with the specific knowledge they need in their local context. 

 
1 FM as acronym will be used in the following text 
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1.1    Objectives  

Our communication, dissemination, and exploitation objectives seek to support and enable 
the achievement of the general project objectives:  

• Promote IFM by establishing seven Living Labs across Europe that serve as models to 
spread IFM principles and best practices. 

• Develop a Stakeholder Engagement Platform for intensive collaboration, mutual 
learning, and sharing of knowledge to exploit synergies and minimize trade-offs in 
forest management. 

• Create a set of practical IFM recommendations and evidence-based guidelines for 
upscaling and addressing multiple objectives of forest management. 

• Demonstrate and verify IFM actions to help achieve EU forest policy targets as part 
of the EU Green Deal, Biodiversity Strategy, and the EU Forest Strategy 2030. 

• Demonstrate approaches for the diversification of IFM methods and appropriate use 
with a strong involvement of practitioners. 

• Actively use Decision Support Tools (DSTs), forest modeling, and innovative 
technologies to address the effects of different forest management approaches on 
ecosystem services provision and climate change impacts. 

• Share best practices of IFM via workshops, webinars, and events, and connect with 
science and practice stakeholders beyond Europe, specifically with China and North 
America. 

• Apply context-dependent interdisciplinary methods to create and promote 
knowledge on IFM practices fostering climate change adaptation and biodiversity 
conservation, resilience enhancement, and ecosystem restoration. 

• Develop educational material to support the teaching of IFM in curricula of 
universities and forestry colleges. 
 

1.2     Background and Contextualization 

The European Green Deal with its envisaged sustainability transition of Europe’s economies 
and societies, and the related set of renewed forest-related EU policies (e.g., ranging from 
climate policy to forest, biodiversity, bioeconomy, renewable energy, and nature restoration 
policies) approach forests from two major transition perspectives: (1) as an important 
renewable resource for supporting the transition towards a circular bioeconomy, and (2) as 
critical green infrastructure for biodiversity conservation, carbon storage and providing 
societal benefits. IFM as a concept to integrate biodiversity conservation into sustainable 
forest management holds the potential to unite these two main perspectives on Europe’s 
forests. In the first project months, TRANSFORMIT researchers have developed the following 
definition of IFM:  
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Integrative forest management (IFM) aims at integrating biodiversity conservation and global 
change adaptation into forest management for the sustainable provision of multiple 
ecosystem services. It is guided by natural and diverse forest structures, compositions, and 
dynamics to support ecosystem functioning and resilience. Its management practices 
consistently consider the tree, stand, and landscape scale and employ different silvicultural 
intensities, including intentionally unmanaged forests. IFM can be applied in any type of forest 
to achieve integrated environmental, economic, and social outcomes.   

While the idea of Integrative Forest Management (IFM) is well-established, it is so far lacking 
operational elements in verification, monitoring, guidance and Europe-wide implementation. 
The overall objective of TRANSFORMIT is thus to demonstrate and improve the 
effectiveness of IFM to combine productive forestry and biodiversity conservation by 
integrating existing practical and scientific knowledge, and to stipulate collaboration and 
mutual learning amongst science, policy and practice in Europe and internationally.  

As such, TRANSFORMIT will lay the basis for larger scale implementation of IFM through 
proactive engagement with well-established networks, such as the Integrate Network for 
which the coordinator of TRANSFORMIT acts as secretariat. With more than 200 
demonstration sites, the Integrate Network showcases IFM approaches across Europe and a 
policy network of 19 European countries, it holds powerful tools for a wide outreach in 
communication, knowledge transfer, education and training for IFM. TRANSFORMIT will 
capitalize on the extensive knowledge gained from collaborating with numerous institutions 
and experts from practice, science, and policy over the past 12 years as part of the 
development of the Integrate Network (Figure 1). Different inputs (scientific and practical 
knowledge, monitoring data, and survey results) from past and ongoing projects i.e., Integrate 
(2011-2013), Integrate+ (2013-2016), INFORMAR (2017-2020), FoReSite (2020-2022), 
FORWARDS (2022-2027), ForestPaths (2022-2027), SUPERB (2021-2026) as well as from 
networks like the Integrate Network, EUFORGEN, FOREXT, and Prosilva will be involved, as 
indicated in the Figure 1 below. 
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Figure 1 TRANSFORMIT’s coordination and support measures 

We will establish an online platform called the “IFM Knowledge Hub” to further strengthen 
our coordination and support measures. The platform will host all relevant knowledge, tools, 
and publications created by TRANSFORMIT, and also integrate knowledge and tools created 
by both former and ongoing projects and initiatives. Thus, we will be able to capitalize on the 
outcomes of recent and ongoing projects to narrow the gap in outreach and uptake of 
research results in practice. On the Knowledge Hub, we will demonstrate and disseminate 
latest state of the art knowledge on how IFM can work in practice.  We will also share 
information on the newest technologies to verify the potential of different forest 
management approaches applied in TRANSFORMIT.  

Furthermore, by developing our Stakeholder Engagement Platform we will fundamentally 
benefit from the extensive and active network of forest and nature conservation managers, 
forest owners, policymakers, and educational institutions already established during the 
above-described projects. In a second step, we will both broaden and deepen our stakeholder 
network throughout the project lifetime, capitalizing on our TRANSFORMIT stakeholder 
mapping and analysis and different engagement and communication activities planned based 
on identified and anticipated stakeholder needs. 

With our seven Living Labs (LLs) we will demonstrate how IFM can be implemented and 
adapted to local site conditions and different ownership structures and how conflicting 
demands towards forests can be harmonized. Another essential element of our coordination 
and support measures is investigating the barriers that hamper policy implementation into 
practice while considering the variety of policy instruments that directly or indirectly relate 
to forests and forest management. Further, TRANSFORMIT will upscale these findings and 
create broader outreach to inform both practice and policymakers. To share good practices 
and learn from IFM approaches applied beyond Europe, we established formal cooperation 
with a Chinese consortium (incl. an agreement and letter of intent), collaboration agreements 
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with partners from North America, and a readiness for cooperation with the Forest Service in 
Israel. 

 

2. Stakeholder Engagement: Approach and Methodology 

Our Approach 

We initiate our activities by developing a Stakeholder engagement strategy, which aims at 
identifying stakeholders’ needs and developing communication and dissemination activities 
based on their preferred communication channels. In the following we identify (1) target 
stakeholder groups via a stakeholder mapping in collaboration with the consortium and LLs, 
(2) key stakeholder needs and knowledge LLs can provide to TRANSFORMIT, (3) stakeholders’ 
preferred engagement and communication channels, (4) synergies with the Integrate 
Network, Pro Silva and other relevant networks and European initiatives, (5) define a list of 
tools and strategic actions to be carried out by TRANSFORMIT partners to support stakeholder 
engagement and mutual learning throughout the project. Finally, (6) this document will entail 
a draft communication and dissemination plan. The strategy (D2.1) and related plans will be 
made available online to all partners in month 6 and updated in months 18 (D2.2) and 36 
(D8.1). As such, we’ve based our approach on the following knowledge-informed 
methodology: 
 

Development of Methodology Draft 

 
Stage 1: Development of a methodology draft based on EFI’s past experiences with the 
Integrate Network and European projects as well as literature on stakeholder 
mapping (March 2024). 

 
Identification of Stakeholders  

 
Stage 2: Preliminary screening: Identify potential stakeholders and stakeholder groups 
in IFM through internal brainstorming, screening of project websites with similar 
endeavors, and Google search. Prepare the first draft list (April 2024). 
 
Stage 3: Design an Excel survey to identify with our TRANSFORMIT project partners 
more potential stakeholders (May 2024). 
 
Stage 4: Send out survey: sending our list to project partners, asking them to 
complement it with suggestions from their networks (Stakeholder Survey 1), and with 
stakeholders they would like to engage with but have not managed yet (Stakeholder 
Survey 2) (May 2024). 

 
Stakeholder Mapping  
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Stage 5: Preliminary analysis: analysis of the data collected (June 2024) 
 
Stage 6: Stakeholder matrix preparation: based on the analysis, conduct a systematic 
stakeholder mapping, incl. their relationships, resources, level of influence, level of 
interest, anticipated needs, barriers to engage, preferred channels (based on 
experience from former projects of EFI and partners and mapping results), etc. using an 
interest/ influence graph (July 2024). 

 
Development of Stakeholder Engagement Strategy  

 
Stage 7: Decide engagement approach: based on the stakeholder mapping, decide on 
approaches and measures to engage with different stakeholders (July 2024). 
 
Stage 8: Develop a stakeholder engagement strategy: based on the resources of the 
project, plan a strategy with specific activities to engage with the diverse stakeholders 
or stakeholder groups. Started in in July 2024, to be continued and adapted throughout 
the project duration. 
 
Stage 9: Monitoring: follow-up survey, as stakeholders might change, and our network 
will grow. This will allow us to evaluate the effectiveness of our engagement strategy 
(to be continued with WP8 after month 18/June 2025)  

 

3. Stakeholder Mapping and Analysis 
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Figure 2 TRANSFORMIT’s key stakeholder groups 

In our TRANSFORMIT project proposal, we developed a map of our key stakeholder groups. 
Building on this, we extended our stakeholder groups shown in Figure 2. We analyzed both 
existing and potential stakeholders using questionnaires, as detailed in this chapter. This 
analysis allows us to gain a deeper understanding of these stakeholders and serves as the 
basis for our engagement, dissemination, and communication strategy and related measures. 
  

3.1    Design of the questionnaire  

Based on internal discussions, literature reviews, and consultations with project leaders, we 
conducted the stakeholder mapping and analysis for the TRANSFORMIT project and 
Integrative Forest Management through a questionnaire survey. 

When designing the questionnaire, we referred to the stakeholder questionnaire designs by 
Grilli et al. (2015), Paletto et al. (2015), and Pelyukh et al. (2021). Based on these references 
and the specific context of the TRANSFORMIT project, we made pragmatic adaptions to the 
survey. Each respondent received two questionnaires. One targeted existing stakeholders to 
identify those we already collaborate within the field of IFM. The second targeted potential 
stakeholders to identify those our partners wish to collaborate with but have not yet 
established relationships with. 

We sent the two surveys to 16 partners within TRANSFORMIT, and received input from the 
following 9 organizations:  
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• European Forest Institute (Science and Education & international organisation) 
• Croatian Forest Research Institute (Science and Education, Croatia) 
• Wageningen University (Science and Education, Netherlands) 
• Karadeniz Technical University (Science and Education, Turkey) 
• Centre de la Propietat Forestal (Spanish Public Body, Spain) 
• European Institute of Planted Forest IEFC (European non-profit association, France) 
• University of Freiburg (Science and Education, Germany) 
• Natural Resources Institute Finland (Science and Education, Finland) 
• University of Natural Resources and Life Sciences, Vienna (Science and Education, 

Austria) 

We decided to engage all our TRANSFORMIT consortium partners in the mapping to capitalize 
on the collaboration and trust they’ve established with diverse stakeholders in different 
regional and/or international projects. 

The questionnaire was divided into five sections, as shown below. The design of the existing 
stakeholders’ questionnaire and the potential stakeholders' questionnaire were overall 
consistent. The only difference is that we did not include the question about the strength of 
the relationship in the potential stakeholders' questionnaire. As collaborations have not yet 
been established it is impossible to assess their frequency and intensity. 

 

3.2    Stakeholder Identification and Classification 

First, respondents were asked to list stakeholder names and categorize them into different 
stakeholder types. Drawing on the 2014 BiodivERsA Stakeholder Engagement Handbook and 
our experiences of stakeholder engagement in IFM from past projects, we classified 
stakeholders into eight categories. Those were science and education, forest owners and 
managers, NGOs, policy and decision makers, business and industry actors, investors, local 
communities, and media. Respondents were asked to select the type of the stakeholder they 
identified in the drop-down list with these eight options. 

Based on the responses, the classification of existing and potential stakeholders is presented 
in Table 1 and Figure 3. As the sample sizes of the two questionnaires differed, the comparison 
is based on percentages of stakeholder types. 

Table 1 Stakeholder Types 

Stakeholder Type Number of existing 
Stakeholder 

Number of potential 
Stakeholder 

Science and Education 27 / 
Forest Owners and Managers 19 4 
NGOs 12 14 
Policy and Decision Makers 9 10 
Business and Industry Actors 4 2 
Investors 1 / 
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Local Communities 1 / 
Media 1 / 
Total 74 30 

 

 

 

Figure 3 Stakeholder Types 

Results show that most existing stakeholders fall under the category of Science and Education, 
with 27 entries, representing 37% of the total stakeholders. This is followed by Forest Owners 
and Managers (19 entries, 26% of the total), NGOs (12 entries, 16%), Policy and Decision 
Makers (9 entries, 12%), and Business and Industry Actors (4 entries, 6%). Investors, Local 
Communities, and Media each have 1 entry. 

This distribution of existing stakeholders highlights the strong presence and involvement of 
educational and research institutions in IFM projects, which is expected given their role in 
generating and disseminating knowledge. The following representation of forest owners and 
managers shows their direct interest and involvement in forest management practices. NGOs 
also have a high presence, reflecting their advocacy and operational roles in sustainable forest 
management. However, the relatively lower representation of business and industry actors, 
investors, local communities, and media suggests potential areas for enhanced engagement 
and collaboration to ensure a more holistic and inclusive approach to IFM. 

When comparing the percentages of stakeholder types between existing and potential 
stakeholders, several observations can be made, and potential measures already anticipated 
(those will be elaborated more in-depth in Chapter 4 Engagement Strategies based on 
Stakeholder Needs). 

• NGOs: NGOs make up 16% of existing stakeholders but represent 47% of potential 
stakeholders. This indicates a significant interest in working with NGOs that have not 
yet been engaged but are likely to be valuable collaborators, or strategically important 
to get involved. We aim to reach out to these stakeholders e.g. by providing them a 
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platform to share their point of view like at our Network of Networks Meeting, or by 
collaborating e.g. on joint activities collecting scientific and practical knowledge. 

• Policy and Decision Makers: These stakeholders constitute 12% of existing 
stakeholders but account for 33% of potential stakeholders. This suggests a strong 
potential for increased involvement from policymakers, which could enhance the 
impact and reach of IFM initiatives. Since this stakeholder group can be particularly 
difficult to engage with due to time and other constraints like a lack of resources, we 
aim to get their attention via targeted events in the Living Labs and at policy events 
like EFI’s Think Forest event, and a minimum of one Policy brief summarising how 
integrative forest management can contribute to the EU Biodiversity and Forest 
Strategy ambitions. 

• Forest Owners and Managers: They represent 26% of existing stakeholders but only 
13% of potential stakeholders. This disparity might indicate that the primary 
stakeholders in this category are already engaged or that more effort is needed to 
identify additional potential collaborators in this group. These stakeholders will be 
integrated via existing networks like Integrate and Pro Silva, and targeted outputs like 
a set of practical recommendations responding to different challenges related to IFM. 

• Business and Industry Actors: Existing stakeholders in this category account for 5%, 
while potential stakeholders constitute 7%. This shows a relatively balanced 
representation but also highlights an opportunity to strengthen connections with 
industry actors. If IFM is used more widely, business and industry stakeholders must 
be taken on board.  We will use dedicated activities like the Network of Networks 
Meeting and Industry events to engage with this group.  

• Science and Education: They account for 37% of the existing stakeholders but were 
not identified as potential stakeholders. This indicates that our current engagement 
with this stakeholder group is already robust. However, this stakeholder group will 
benefit from the exchange of operational elements in verification, monitoring, 
guidance and Europe-wide implementation of IFM developed in the TRANSFORMIT. 
We will also provide them with the opportunity to broaden their collaboration 
networks via Engagement workshops like the Network of Network Meeting, and their 
geographical scope via the Global Scoping workshop, both organized in the first 
project year. 

• Other Categories: Notably, Investors, Local Communities, and Media were not 
represented among potential stakeholders in the responses and have very few entries 
among the existing stakeholders. This may serve as a further opportunity to identify 
potential stakeholders within these categories. Local Communities will be involved via 
events in the Living Labs, while journalists will be involved via a World Café table at 
the Network of Networks Meeting as well as Media Engagement workshops in 
selected Living Labs.    
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3.3    Collaboration Types and Relationship Strength 

We proceeded to ask respondents how they maintain professional relationships and/or 
collaborations with these stakeholders in the IFM field. The collaboration methods were 
categorized into five types: joint realization of technical initiatives, programs, projects, and 
actions; provision of services; financial support; communication pieces/public events; and 
others (with multiple selections allowed).  

The results from the surveys for collaboration types and relationship strength are presented 
in Table 2 and Figure 4. Data was examined as percentages to ensure a fair comparison given 
the differing sample sizes for existing and potential stakeholders It is also important to note 
that this question allowed multiple choices, meaning one stakeholder may have several 
different types of relationship. 

Table 2 Type of Relationship 

Type of relationship Number of Existing 
Stakeholder 

Number of Potential 
Stakeholder 

Joint Realization of Technical 
Initiatives, Programs, Projects, and 
Actions 

31 17 

Provision of Service 16 4 
Financial Support 9 3 
Communications Piece/Public Event 22 18 
Other 6 10 
Total 84 52 

 

 

Figure 4 Type of Relationship 

“Joint Realization of Technical Initiatives, Programs, Projects, and Actions” is the most 
common type of collaboration, with 36.9% of existing stakeholders already engaged and 



TRANSFORMIT  – Deliverable 2.1 
 

16 
 

32.7% of potential stakeholders would like to engage in such activities. As the most common 
type of collaboration in the field of IFM, this high prevalence reflects the complex and 
resource-intensive nature of IFM, which often requires deep collaboration and shared 
expertise, particularly also when dealing with increased societal demands towards forests, 
more frequent and severe forest disturbances and climate change adaptation needs. 

This is followed by “Communications Pieces and Public Events”, with 26.2% of existing 
stakeholders and 34.6% of potential stakeholders. Participation in communications and public 
events is crucial for visibility and reputation-building. Existing stakeholders are likely involved 
in these activities to maintain their presence in the field of IFM, share knowledge, and 
contribute to scientific, practical, and public discourse. This type of engagement serves as a 
way for stakeholders to reinforce their position, engage with the community, and showcase 
their contributions to the field. In TRANSFORMIT we plan diverse events like the “Network of 
Networks Meeting” in September 2024 and aim at involving stakeholders and networks such 
as the Integrate Network and Pro Silva in communication and dissemination campaigns. 

“Provision of Services” is another prominent form of existing collaboration, with 19.0% of 
existing stakeholders involved, but only 7.7% of potential stakeholders. The higher 
percentage among existing stakeholders suggests that service provision is typically a product 
of established relationships. Existing stakeholders have likely built a solid foundation of trust 
and reliability that facilitates ongoing service agreements. The lower engagement among 
potential stakeholders may reflect the early stage of these relationships, where service 
agreements have yet to be established or solidified. Similar results could be found in 
“Financial Support”, which accounts for 10.7% of existing stakeholders and 5.8% of potential 
stakeholders.  

Respondents were also asked to indicate the strength of their professional relationships or 
collaborations with existing stakeholders in IFM. They were given the option to classify these 
relationships as "Permanent," "Regular," or "Occasional." As such, the strength of the 
relationship in this context is mainly understood as the frequency of contact. This question is 
only asked in the questionnaire for exiting stakeholders and was answered only by % of 
respondents   

Based on the responses, the strength of relationships is distributed as presented in Table 3: 
Strength of Relationship: 

Table 3 Strength of Relationship 

Strength of Relationship Number of Existing 
Stakeholders 

Percentage of Existing 
Stakeholders 

Permanent 12 20% 
Regular 26 43% 
Occasional 23 37% 
Total 61 100% 
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The predominance of regular relationships (43%) suggests that many existing stakeholders 
are consistently involved in IFM activities, contributing to ongoing projects and initiatives. 
However, the considerable number of occasional relationships (37%) indicates opportunities 
for strengthening these engagements to convert them into more regular or even permanent 
collaborations. 

Permanent relationships, though fewer (20%), are critical as they likely represent key partners 
with a deep commitment to IFM. These stakeholders are essential for the stability and 
continuity of IFM projects. 

The balance of relationship strengths emphasizes the need for tailored engagement 
strategies. Strengthening occasional relationships can lead to more consistent collaborations, 
enhancing the overall network of stakeholders. Additionally, maintaining and nurturing 
regular relationships to potentially transition some into permanent ones can ensure sustained 
support and involvement in IFM efforts. 

 

3.4    Anticipated Needs and Potential Obstacles for Engagement 

Next, we set up two questions, which were “What do you think the stakeholder needs (e.g. 
knowledge, better network connections, policy briefings, etc.)?” and “What are the potential 
obstacles and barriers to engaging with them (e.g. different opinions, resource constraints, 
low level of participation, etc.)?”. These questions explored the stakeholders' potential needs 
and obstacles in cooperation, allowing us to design relevant communication activities and 
maximize stakeholder interest and participation. 

Table 4 Anticipated Stakeholders’ Needs 

Anticipated Needs Number of Existing 
Stakeholder 

Number of Potential 
Stakeholder 

Science-Based Knowledge Sharing & 
Exchange 

47 18 

Better Networking Connections 37 12 
Collaboration & Involvement in Research 
Projects 

32 4 

Good Practices in IFM 22 7 
Information on Financial Incentives and 
Support 

10 / 

Promotion and Dissemination of IFM 
Practices 

9 5 

Policy Briefings and Regulatory Insights 4 2 
Interest in Forest Management 
Innovations or Enhancements 

3 / 

Provision of Ecosystem Services and 
Resilience 

2 4 

Latest News in Forestry / 4 
Total 166 56 
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Figure 5 Anticipated Stakeholders’ Needs 

Based on the responses we received presented in Table 4 and Figure 5, 10 main categories 
emerged for existing and potential stakeholders, namely “Science-Based Knowledge Sharing 
& Exchange”, “Better Networking Connections”, “Collaboration & Involvement in Research 
Projects”, “Good Practice in IFM”, “Information on Financial Incentives and Support”, 
“Promotion and Dissemination of IFM Practices”, “Policy Briefings and Regulatory Insights”, 
“Interest in Forest Management Innovation or Enhancements”, “Provision of Ecosystem 
Services and Resilience” and “Latest News in Forestry”. As respondents were able to name 
more than one need per stakeholder, these needs are not mutually exclusive. Existing 
stakeholders seem to face multiple complementary needs at the same time.  For instance, 
knowledge sharing and exchange are directly related to having better networking 
opportunities and connections. Similarly, better network connections provide for new 
collaborations and involvement in research and other projects. Thus, existing and potential 
stakeholders seem to need more opportunities to exchange and share science-based 
knowledge, better networking opportunities to foster meaningful connections, as well as get 
involved in collaborative research projects. Another central need is to learn more about best 
IFM practices, calling for more practically-oriented knowledge sharing and exchange. 
Stakeholders also need support in promoting and disseminating such practices to those they 
collaborate with. These needs were relevant in relation to all stakeholder categories.  

While we received less information on potential stakeholders and their anticipated needs, the 
tendency here remains the same. Attention is brought mainly to the need to share and 
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exchange science-based knowledge, network efficiently as well as know more about, promote 
and disseminate best practices in IFM.  

Table 5 Potential Stakeholders’ Obstacles 

Potential Obstacles Number of Existing 
Stakeholder 

Number of Potential 
Stakeholder 

Resource Constraints 32 10 
Time Constraints 26 9 
Different Opinions on Forest 
Management 

15 7 

Internal Agendas and Hierarchies 14 7 
Different Research Focus (about IFM and 
forest management) 

5 6 

Social pressure 3 / 
Low Participation, Not Responsive 2 2 
Difficulties in Implementing Changes in 
Practices 

1 / 

Existing Policies and Legal Frameworks 1 2 
Language Barriers 1 / 
No Info 17 5 
Total 117 48 
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Figure 6 Potential Stakeholders’ Obstacles 

For all stakeholders, whether existing or potential, the most mentioned obstacles were 
"resource constraints”, “time constraints”, as well as “different opinions on how forests 
should be managed (or not managed)”. This is consistent for existing stakeholders, 
particularly NGOs, Policy and Decision-makers, Science and Education, as well as forest 
owners.   

Financial constraints were highlighted for forest owners. Respondents mentioned that their 
“focus on forestry production” is due to the “lack of payment for other ecosystem services”. 
Another respondent noted a “weak awareness on existing financing (supporting) schemes for 
forest management”. Other obstacles within this group of stakeholders were “internal 
hierarchies” and “difficulty to implement changes in practice”.   

Responses around Business and Industry Actors included “lack of communication, knowledge 
and participation”. “Internal regulations and agendas” and “existing policy and legal 
frameworks” were also addressed/stated.  

In chapter 4 “Engagement Strategies based on stakeholder needs and preferences” we will 
respond to the anticipated barriers and needs, aiming at finding individual responses and 
measures for each stakeholder group. 
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3.5    Stakeholders’ Relevance to IFM 

This section includes two questions. The first uses a Likert scale, asking respondents to rate 
the stakeholder's relevance to IFM from 1 (not relevant at all) to 5 (extremely relevant). The 
second is an optional open-ended question: "What is their relationship with IFM? Why are 
they relevant to IFM and TRANSFORMIT?" These questions help us identify stakeholders' 
interest and understanding of IFM and how we can collaborate in this field. 

Table 6 Stakeholders’ Relevance to IFM 

Relevance to IFM Existing Stakeholders Potential Stakeholders 
1 – not relevant at all / / 
2 – somewhat relevant  3 4 
3 – relevant 12 8 
4 – very relevant 20 6 
5 – extremely relevant 36 9 
Total 71 27 

Table 6 shows the distribution of relevance ratings to IFM from existing and potential 
stakeholder surveys. Existing stakeholders are perceived as more relevant to IFM than 
potential stakeholders. Specifically, a significant number of existing stakeholders (36 out of 
71, 50.7%) are rated as 'extremely relevant' compared to 9 out of 27 (33.3%) potential 
stakeholders. This might suggest that the current stakeholders we have mapped out have a 
clearer understanding or greater vested interest in IFM. However, other potential 
stakeholders relevant to IFM still need to be identified. 

Table 7 Stakeholder Type and Average Relevance to IFM 

Stakeholder Type Average Relevance to IFM (1-5) 
Science and Education 4.29 
Forest Owners and Managers 4.5 
NGOs 3.52 
Policy and Decision Makers 4.29 
Business and Industry Actors 4.2 
Investors 2 
Local Communities 4 
Media 4 

Table 7 shows the average relevance ratings to IFM based on stakeholder types, based on 
both existing and potential stakeholders. Forest Owners and Managers emerged as the most 
relevant stakeholder group, with an average relevance of 4.5, closely followed by Science and 
Education and Policy and Decision Makers at 4.29 each. NGOs had the lowest average 
relevance, which might be linked to the fact that they have only recently been identified as a 
relevant alley when it comes to fostering forest biodiversity conservation. They are often 
perceived as successful in communication and public outreach, acting as ecological stewards 
for forest health and protection worldwide. Investors, with a notably low average of 2, are an 
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outlier, likely due to the small sample size (n=1), limiting their representativeness. However, 
when considering TRANSFORMIT’s objective to support the upscaling of IFM approaches, 
Investors might play an important role in the future. In addition to the stakeholder group 
“Policymakers”, investors might also contribute to finding solutions around payments for 
ecosystem services. Such actions can reduce the pressure on forest owners to focus on timber 
production as a major income, enabling them to diversify their forests’ services, including the 
promotion of biodiversity conservation. 

The open-ended responses provided additional context on stakeholders' relationships with 
IFM. Although these responses varied, common themes included: 

• Engagement and Collaboration: Several partners emphasize the critical role of 
engaging with nature conservation stakeholders to understand their concerns and 
needs. This collaboration is seen as vital in fostering mutual trust and enhancing 
collaboration within TRANSFORMIT. 

• Advocacy and Education: Stakeholders such as the Confederation of European Forest 
Owners (CEPF) were highlighted for the potential of bridging gaps between scientific 
research and forest owners, advocating for IFM principles and facilitating effective 
communication and advocacy efforts. 

  “CEPF can build bridges between science and the forest owners they represent, 
help advocating and translating messages.” (European Forest Institute on CEPF) 

• Research and Practical Applications: Long-term research and practical forestry work 
are consistently highlighted as essential for IFM. This includes sustainable silviculture 
practices, forest certification standards (like Forest Stewardship Council FSC), and 
initiatives promoting continous-cover forestry through networks like Pro Silva. 

• Policy and Advocacy: Organizations like Deutscher Forstwirtschaftsrat (DFWR) and 
Ministry entities underscore the importance of legislative support and policy 
frameworks for implementing IFM effectively, particularly in state-owned and private 
forests. 

   “They act, by law, as state forest owners and need to establish legislative basis 
for IFM and its implementation on the ground.” (Karadeniz Technical University’s 
comment on General Directorate of Forestry, Turkey) 

• Education and Capacity Building: Academic institutions and educational programs, 
such as new study programs on close-to-nature forest management, are seen as 
crucial platforms for fostering awareness and expertise in IFM among future 
practitioners and stakeholders. 

• Integration of Multiple Objectives: Various stakeholders stress the integration of 
biodiversity conservation, ecosystem services, and social demands into forest 
management practices, aligning closely with IFM principles. 

   "IFM is much considered as normal multi-objective forest management, where 
biodiversity is taken into account through different practices in managed forests." 
(LUKE’s comment on The Central Union of Agricultural Producers and Forest 
Owners) 
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Figure 7 Relevance to IFM/ Strength of Relationship Grid - Policy and Decision Makers 

 

Figure 8 Relevance to IFM/ Strength of Relationship Grid - NGOs 
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Figure 9 Relevance to IFM/ Strength of Relationship Grid - Forest Owners and Managers 

 

Figure 10 Relevance to IFM/ Strength of Relationship Grid - Business and Industry Actors 
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Figure 11 Relevance to IFM/ Strength of Relationship Grid - Science and Education 

 

Figure 12 Relevance to IFM/ Strength of Relationship Grid - Investors 
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Figure 13 Relevance to IFM/ Strength of Relationship Grid - Media 

 

Figure 14 Relevance to IFM/ Strength of Relationship Grid - Local Communities 

 
The stakeholder mapping grids shown above (Figure 7-14) provide a visual representation of 
TRANSFORMIT partner's relationship with existing stakeholders and relevance of various 
stakeholder groups to IFM. Each grid features a different type of stakeholder. The placement 
of each stakeholder within the grid is determined by their relevance rating to IFM (ranging 
from 1-not relevant at all to 5-extremely relevant) and the strength of their relationship with 
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the organization (rated from 1-occasional to 3 permanent). Please note that this mapping only 
displays the results of the existing stakeholder survey, as questions on the strength of 
relationships were not included in the potential stakeholder survey. 

From these grids, we can easily identify strong and weak ties. Stakeholders positioned in the 
upper right quadrant of the grids (high relevance, strong relationship) represent significant 
opportunities for collaboration and mutual benefit. These stakeholders not only perceive IFM 
as highly relevant but also maintain strong and likely longstanding relationships with our 
partners. For example, Forest Owners and Managers like CEPF and Metsähallitus Forestry 
Ltd., as well as Policy and Decision Makers such as the Ministry of Agriculture and Forestry 
(Finland), fall into this category. These stakeholders can leverage their expertise and influence 
to advance our IFM objectives effectively. Through multi-stakeholder workshops like the 
“Network of Networks Meeting” and collaboration via e.g. webinars and targeted events in 
the LLs we expect to also benefit from their multiplier effect. 

Stakeholders in the lower left quadrant (low relevance, weak relationship) may require more 
focused efforts to engage effectively in IFM initiatives. These stakeholders might have limited 
perceived relevance to IFM or minimal existing relationships with the organization. For 
instance, some NGOs such as Client Earth and investors like Plantons pour l'Avenir fall into 
this category. Building stronger ties with these groups through targeted outreach, education, 
and collaborative projects could potentially increase their engagement and alignment with 
IFM goals over time. 

Stakeholders in the lower right quadrant have high perceived relevance to IFM but currently 
maintain weak relationships with our partners. This quadrant represents significant potential 
for strategic engagement and expansion of partnerships. Key considerations include: 

• Opportunity for Expansion and Collaboration: Stakeholders in the lower-right 
quadrant, such as certain NGOs focused on biodiversity conservation (e.g., 
Schutzgemeinschaft Deutscher Wald SDW, SEPANSO), are already aligned with some 
IFM goals but lack established relationships. Engaging these stakeholders through 
targeted outreach and joint initiatives could amplify their impact and support for IFM. 
In our TRANSFORMIT activities, we will focus on common objectives and incentives for 
collaboration, aiming to overcome silo thinking (e.g. forest management vs. 
biodiversity conservation) of the past. Furthermore, we will invite these stakeholders 
to contribute to the IFM Knowledge Hub, thus providing them with the opportunity to 
share their expertise and good practice. 

• Capacity Building and Awareness: Initiatives aimed at enhancing awareness of IFM 
principles and demonstrating mutual benefits could effectively cultivate stronger ties 
with stakeholders in this quadrant. For instance, engaging media outlets like 
Waldwissen, which already see IFM as highly relevant, could contribute to raising 
public awareness and support. In addition, we hope to enable in-depth reporting 
media reporting about IFM related barriers and enablers in the LLs via our media 
engagement workshops. 
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3.6    Contact Information of Stakeholders 

In the end of the surveys, respondents are asked to provide contact details of relevant contact 
persons for further engagement and cooperation. This data will be treated according to EU 
GDPR rules. Some partners also indicated that they were concerned about sharing 
stakeholder information, because established stakeholder relationships and trust build need 
to be dealt with carefully, having high values. However, all existing and potential stakeholders 
have been identified as relevant and should be involved in the Stakeholder Engagement 
Platform eventually. Therefore, we will agree with the consortium members on (potentially) 
individual approaches to stimulate engagement that our partners agree with and find useful 
for both strengthening their stakeholder relationships and broadening their outreach and 
connection with relevant new stakeholders. 

 

3.7     Limitations of the Stakeholder Survey and Analysis 

While the survey and subsequent analysis have provided valuable insights into our existing 
and potential stakeholders, several limitations should be acknowledged: 

• Sample Size and Representation: We sent out the survey to 9 partners and received 
71 responses for existing stakeholders and 30 responses for potential stakeholders. 
This sample size, while informative, may not fully represent the diversity of 
stakeholders involved in IFM, particularly in categories such as Business and Industry 
Actors (n=6), Investors (n=1), Local Communities (n=1), and Media (n=1), where 
responses were limited. 

• Survey Distribution: The leader of WP2 pre-filled the two surveys on behalf of 
European Forest Institute with sample answers before sending out the surveys to 
other partners. This may have inadvertently influenced how subsequent partners 
interpreted the survey's objectives to be mapping different stakeholders instead of 
analysing social networks. 

• Creation of the Survey: Pragmatic adaptations in survey creation due to time and 
resource constraints may have influenced the depth and scope of questions asked, 
potentially limiting the granularity of insights gathered. 

Despite these limitations, the survey has provided valuable insights that will guide 
communication activities within TRANSFORMIT. The two surveys and their findings will serve 
as living documents that will be refined and expanded throughout the project. 
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4. Engagement Strategies based on Stakeholder Needs  

4.1    Stakeholder profiles, barriers & enablers and targeted engagement 

strategies 

NGOs: 

Actors:  Nature conservation administrations at the national, state and regional level, and 
NGOs as well as associations dealing with environmental, biodiversity and forest-related 
topics. 
 
Description: Public bodies and independent organisations such as FERN, Schutzgemeinschaft 
Deutscher Wald (SDW), World Wildlife Fund (WWF), Naturschutzbund (NABU) and 
Greenpeace, have often strong political agendas and influence public opinion via advocacy 
work.  
 
Barriers and enablers for engagement:  
The integration of Stakeholders into engagement activities and events related to IFM may be 
challenging, as we discovered during former FoReSite and Integrate Network projects, 
particularly the integration of Nature Conservation NGOs. This may relate to their 
resource/financial constraints, often reliant on donations linked to certain expectations of 
campaigning and advocacy work.  
The lack of engagement may link to potentially different approaches when it comes to forest 
management, as shown by the stakeholder analysis. In addition, Nature Conservation NGOs 
have not been integrated into former projects/initiatives as research partners (even though 
some of them work research-based and implement related projects) or only rarely as practice 
partners (although some NGOs own and manage land). They were considered more as target 
groups for dissemination and communication activities. This is also reflected in the 
stakeholder mapping results indicating an average relevance of this stakeholder group to IFM 
of 3,52 (1-5) which is rather low compared to groups like forest owners and managers with a 
relevance of 4,5 out of 5.  
However, in TRANSFORMIT, our primary goal is to engage in a real dialogue, not limit only to 
disseminating research results to this stakeholder group. This provides an enabling 
environment where stakeholders listen carefully to each other's perspectives without trying 
to convince each other that one approach is better than another one. It also entails building 
trust and finding common ground on future goals for forest management. 
 
Our engagement approaches:  
In TRANSFORMIT, we aim to involve Nature Conservation Stakeholders at the very early stage, 
in the co-design process of the development of the Stakeholder Engagement Hub to account 
for previously discussed barriers (and of the fact that we were not able to engage NGOs as 
project consortium partners). This will happen via the “Network of Network meeting”, where 
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we invite stakeholders to express their needs and expectations, with particular focus on 
listening to and better understanding NGOs’ point of view. We prioritise Nature Conservation 
Stakeholders as speakers in our events, e.g. the planned webinars, and via in-person 
workshops in the Living Labs (WP8) to support their engagement and the long-term support 
for measures implemented on the ground. The fact that NGOs make up 16% of existing 
stakeholders but represent 47% of potential stakeholders indicates a significant interest in 
working with NGOs. Further involvement with NGOs interested in getting involved in scientific 
work could be planned in collaboration with the LLs or through “Satellite Demonstration 
Areas” that will be identified at a later stage of the project. Joint projects could be the 
development of collaborative practical recommendations or joint educational activities on 
the ground like forest walks and engagement with school kids.  
Finally, TRANSFORMIT Stakeholder Engagement, Dissemination and Communication activities 
aim at raising awareness for and providing science-based knowledge on how IFM can improve 
biodiversity objectives in European forest and increase resilience in the context of global 
changes, which is ultimately a goal the project shares with Nature Conservation Stakeholders. 
 

Policy and Decision Makers 

Actors: Policy and decision-makers at the national, regional and community levels, Integrate 
Network, Model Forest Network, regulators and EU institutions (Ministries, governments and 
international levels), Forest Europe, National Scientific Advisory Boards 
 
Description: have influence or determine forest-related policies and implementation at local, 
regional, national or international levels. 
 
Barriers and enablers for engagement: 
This stakeholder group constitutes 12% of existing stakeholders but accounts for 33% of 
potential stakeholders. Furthermore, with a score of 4,29 out of 5 mapping results indicate 
that this group is quite relevant for IFM. This suggests a strong need and potential for 
increased involvement from policymakers, which could enhance the impact and reach of IFM 
initiatives. Furthermore, policy and decision-makers are often in charge of establishing the 
legislative basis for IFM and its implementation on the ground.  
EFI as project coordinator has collected broad experience in engaging with this stakeholder 
group, amongst others. The expertise was proven through the role of EFI as the Secretariat of 
the Integrate Network since 2018, via supporting the Forest Europe process with science-
based knowledge since 2020, its policy support activities since 2012 in general, and 
ThinkForest as a European high-level forum on the future of forests in particular. ThinkForest 
works to identify information needs related to forest policy questions and towards building a 
common understanding of the problems at hand. By helping policymakers navigate through 
the wealth of information on offer and providing them with the best available expertise and 
the latest research-based information from the scientific community, it enables informed 
decision-making on strategic forest issues. It is quite beneficial for TRANSFORMIT that EFI and 
some other partners like the University of Freiburg (with Jürgen Bauhus being a member of 
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the Scientific Advisory Board for Forest Policy to the German Government) have valuable 
experience in working with policy makers and built trust in the past years. 
 
Our engagement approaches: 
Via the Think Forest work and further policy engagement activities in research projects EFI 
and other project partners like LUKE and the University of Freiburg have already collected rich 
expertise in dealing with this engagement group. We have also identified engagement and 
dissemination formats that this stakeholder group prefers, and how the needs differ between 
local, national, and European policymakers:  

- All policymakers appreciate condensed, jargon-free policy briefs based on scientific 
outputs with clear guidance & recommendations, in the case of local and national 
stakeholders in the local language. 

- Most policymakers do not have the time and support from their supervisors to attend 
long events but prefer max. ½-day events with briefings and panel discussions 
reflecting the current discourses. 

- Comments or recommendations on both the interpretation and potential 
implementation of different legal strategies and regulations, like the EU Forest 
Strategy or the Nature Restoration Law are usually appreciated by policymakers. 
Furthermore, advice on how different management approaches respond to these laws 
and regulations particularly when it comes to biodiversity conservation, is often 
requested by policy makers. 

We aim to engage with this stakeholder group via their contribution co-creative process at 
the Network of Networks meeting, where we also have a table host representing the 
perspective of policymakers. On a local level, we plan to involve them via targeted events in 
the Living Labs, thus creating an enabling environment for IFM on the ground and increasing 
upscaling potential. We will provide them with expertise regularly through targeted 
collaboration with the Integrate Network and other networks as well as via dissemination 
activities (IFM Knowledge Hub and LinkedIn). Such knowledge does not only cover newly 
acquired scientific results but also information on good practices from past projects and 
initiatives in Europe and beyond. Furthermore, we plan at least one Policy brief summarising 
how IFM can contribute to the EU Biodiversity and Forest Strategy ambitions. Finally, we will 
provide policymakers with “Fact sheets on IFM approaches across the globe” developed 
according to the findings of the review papers prepared in WP7.   
 

Forest Owners and Managers 

Actors: Private forest owners and individual forest managers, State Forest Services and forest 
administrations, Pro Silva, EU-level associations such as the European State Forest Association 
(EUSTAFOR), Confederation of European Forest Owners (CEPF), National professional 
associations and forest owner associations such as ANW in Germany 
 
Description: responsible for forest planning and deciding on forest measures on the ground, 
in charge of forest management and management of ecosystem services, and advocacy work 
via associations. 
 
Barriers and enablers for engagement: 
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Forest owners and managers represent 26% of existing stakeholders but only 13% of potential 
stakeholders. This disparity might indicate that the primary stakeholders in this category are 
already engaged or that more effort is needed to identify additional potential collaborators 
in this group. However, the mapping results only partly reflect upon TRANSFORMIT’s 
objectives: As a collaboration and support action, we place this stakeholder group into the 
focus of our attention, because their engagement is essential for the uptake and 
implementation of IFM methods on the ground.  
Furthermore, e.g. based on EFI’s experience with the Integrate Network, increased interest in 
IFM approaches was expressed by forest practitioners and owners through their increased 
interest and involvement in marteloscope training in the past years. The marteloscopes are 
since more than 10 years now used as a training tool to simulate ecological and economic 
decision-making in the forest and have led to increased awareness of how biodiversity 
conservation can be promoted in managed forests. Currently, there are over 240 
demonstration sites in Europe, Turkey, and Georgia.  
Under potential barriers for forest owners and managers, respondents highlighted the 
financial constraints, mentioning that their “focus on forestry production” is due to the “lack 
of payment for other ecosystem services”. Another respondent noted a “weak awareness on 
existing financing (supporting) schemes for forest management”. Other obstacles associated 
with this group of stakeholders were “internal hierarchies” and “difficulty to implement 
changes in practice”.  
 
Our engagement approaches: 
One of the central needs identified by this stakeholder group is to learn more about best 
practices related to Integrative Forest Management, calling for more practically oriented 
knowledge sharing and exchange. These stakeholders will be engaged via existing networks 
like Integrate and Pro Silva (represented also in our Network of Networks meeting and EFI’s 
Annual conference), and several workshops organized in collaboration with the LLs during the 
project. 
Engagement and knowledge exchange will work as follows 

- Collecting stakeholders’ good practices, knowledge, and challenges experienced firstly 
via the LLs as the first and fundamental layer of TRANSFORMIT. In a second step, these 
LLs will be complemented by 20+ Satellite Demonstration Areas (SDAs) which will be 
selected in the course of the project to bring into focus complementary or mirroring 
cases to LLs. This approach allows a comprehensive representation of good practice 
examples of IFM along different gradients with upscaling potential. Both LL 
stakeholders and potential SDAs will be involved in e.g. the Network of Networks’ 
meeting and the IFM Lab, where we will collect these stakeholder groups’ experiences 
related to IFM barriers and enablers and discuss potential trade-offs.   

- Providing science-based knowledge and practical guidance: Since this stakeholder 
group needs practical support in a comprehensive form, we will provide knowledge 
on the impacts of IFM measures e.g. on biodiversity and ecosystem services via a set 
of practical recommendations on how to deal with different IFM challenges. This 
guidance will be provided in local languages to overcome language barriers, and open 
access available via the IFM Knowledge Hub. In addition, we will publish articles in 
magazines targeting practitioners. To facilitate a continuing uptake, learning, and 
lasting support of IFM practices in Europe, we will develop an educational module 
geared towards university students, forestry colleges, and continuing education of 
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professionals. Furthermore, we will offer capacity building the form of a 
communication workshop to develop compelling stories around IFM.  

Science and Education 

Actors: Researchers in the field of forest science, forestry, ecosystem restoration, climate 
change, biodiversity conservation, etc, as well as scientific networks (e.g. IUFRO, member 
institutions of the European Forest Institute, etc) 
 
Description: Interested scientific collaboration, in recent scientific outputs with a high degree 
of quality, review work implemented in WP3 and WP7, validity and novelty, such as papers, 
datasets, maps, etc., examples from existing stakeholders’ survey results are 
Universitätsforstamt of Julius-Maximilians-Universität Würzburg, Oregon State University, 
Model Forest Network, Swedish Future Forests Initiative, and Sapienza University of Rome, 
Italy. 
 
Barriers and enablers for engagement: 
Science and education stakeholders account for 37% of the existing stakeholders but were 
not identified as potential stakeholders. This indicates that our current engagement with this 
stakeholder group is already robust. However, research perspectives from outside of Europe 
and North America are missing. This also reflects the actual implementation practice of IFM: 
while IFM has seen considerable success in Europe, replicating this success in the Global South 
requires addressing a range of systemic issues. This includes strengthening governance and 
institutions, securing land tenure, improving economic conditions, enhancing access to 
technology and education, increasing public awareness, and developing robust policy 
frameworks. Through TRANSFORMIT’s collaboration with a Chinese partner consortium, we 
aim to broaden its scope. We outline the activities below.  
 
Our engagement approaches: 
This stakeholder group will be involved in scientific research and events. One example is EFI’s 
Annual Conference discussing “Integrative Forest Management: perspectives from science, 
policy and practice”. This stakeholder group will benefit from the exchange of operational 
elements in verification, monitoring, guidance and Europe-wide implementation of IFM 
fostered by TRANSFORMIT, and of course from the scientific outputs in the form of papers 
and contributions to scientific conferences. Furthermore, we will develop an educational 
module geared towards university students, forestry colleges, and continuing education 
professionals. The module will comprise: (1) theoretical components on the ecological, 
economical, and silvicultural foundations of IFM,  provided as an online resource available 
also for non-European partners.; (2) excursion and field-based learning to complement the 
theory,  including video instructions on how to utilize marteloscopes for outdoor 
communication, education, and training (organized in collaboration with LLs); (3) an optional 
practical component, where participants apply the concepts and tools to develop a 
management solution, e.g. transformation plan towards IFM.  

https://efi.int/membership/ac/2024/programme1909
https://efi.int/membership/ac/2024/programme1909
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Finally, we will also provide this stakeholder group with the opportunity of broadening their 
collaboration networks via Engagement workshops like the Network of Network Meeting, and 
their geographical scope via the Global Scoping workshop, both organized in the first project 
year. 

Business and Industry Actors 

Actors: Individual companies and industry stakeholders, EFI’s Bioregions Facility, 
Confederation of European Paper Industries (CEPI), European Woodworking Industry 
Confederation (CEI-Bois), European Organisation of the Sawmill Industry (EOS), Forest 
Stewardship Council (FSC) 
 
Description: responsible for forest value chain management, and advocacy work via 
associations. 
 
Barriers and enablers for engagement: 
Existing stakeholders in this category account for 5%, while potential stakeholders constitute 
7%. This shows a relatively balanced representation but also highlights an opportunity to 
strengthen connections with industry actors. If IFM is used more widely, business and industry 
stakeholders have to be taken on board, when it comes to both timber production and 
management of other ecosystem services (more mixed tree species available for the wood 
market, or non-wood forest products and regulating services). As a joint interest with 
TRANSFORMIT’s approach, we can identify the need to increase not only the resilience of 
forests but also of the value chain. Furthermore, companies need to comply with the SFDR, a 
European regulation introduced to improve transparency in the market for sustainable 
investment products and to prevent greenwashing. The reporting obligations for biodiversity 
are laid down in Art. 9, covering activities negatively affecting biodiversity-sensitive areas.  
The first steps towards value chain engagement have been taken in the EFI-coordinated 
Horizon2020 project RESONATE - Resilient forests for society (resonateforest.org) and in 
TRANSFORMIT we can build upon already established contacts. 
 
Our engagement approaches: 
This group is rather difficult to engage with, and we will use dedicated activities like the 
Network of Networks Meeting and Industry events (potentially LIGNA Trade Fair in 2025 and 
local wood industry events in LL) to find out more about the specific needs of this group. We 
also aim to raise awareness of the potential of IFM for future provision of wood and other 
forest ecosystem services in times of global change. This will be done through short popular 
articles featuring IFM stories published in relevant outlets for forestry professionals in 
different languages as well as the set of practical recommendations for responding to 
different challenges related to IFM, where we should have a dedicated guidance document 
for value chain stakeholders. 
 
Other Categories: Notably, Investors, Local Communities, and Media were not represented 
among potential stakeholders in the responses and have very few entries among the existing 
stakeholders. This indicates a need to further identify potential stakeholders within these 
categories. 

https://resonateforest.org/
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Media 

Actors: (freelance) journalists and media outlets, online, print, Radio, and TV as well as social 
media reporters, influencers 
 
Description: Environmental journalists and social media influencers who focus on forest or 
conservation-related topics, play a critical role in informing about forests, the services they 
provide, and their needs facing climate change 
 
Barriers and enablers for engagement: 
In our mapping, media outlets and journalists have not been considered relevant stakeholders 
to IFM.  Media can act though as multipliers of knowledge and mediating agents when it 
comes to raising awareness and potentially even involving of the public. However, media 
outlets as well as social media influencers in the past have been focusing primarily on forest 
conservation needs, while being rather critical towards forest management. In some 
European countries like Sweden, Germany, and Slovenia, conflicts around Forest 
Management and Nature Conservation have been intensively picked up in the media. The 
media often highlights these controversies, reflecting the complex and multifaceted nature 
of forest management and nature conservation, but often with a bias towards conservation 
narratives. Reporting on the potential of IFM has been rare so far, indicating a lack of 
knowledge on the potential and diversity of IFM approaches, or a lack of communication from 
both forestry practitioners and scientists. The platform Waldwissen 
(https://www.waldwissen.net/en/) has been an exception here. 
Furthermore, when working with scientific results, journalists and other stakeholders often 
struggle with understanding ecological and environmental science principles and cannot 
interpret scientific studies and data. These may result in challenges to accurately report on 
forest-related issues. 
 
Our engagement approaches: 
We are convinced that this stakeholder group has not only the potential to raise public 
awareness about the importance of forests but can also inspire action and policy changes 
through compelling storytelling and evidence-based reporting. Their work not only informs 
but also empowers individuals, communities, and policymakers to take meaningful steps 
toward sustainable forest management and conservation. Therefore, we aim to involve the 
journalist's perspective already in the co-design of the Stakeholder Engagement Hub. This will 
be facilitated through a table hosted by a journalist in the World Café and consolidated 
through dedicated activities for media stakeholders during the project. 
 
Study trips for Media stakeholders 
The idea of the study trips is based on the successful experience with the project SUPERB: 
Upscaling Forest Restoration - SUPERB (forest-restoration.eu), where 5-6 Media Engagement 
Workshops are organized in SUPERB’s demonstration areas, resulting in a series of 
independently developed stories. These workshops allow for in-depth exchange between 
journalists and local stakeholders, address barriers and enablers for the work on the ground 

https://www.waldwissen.net/en/
https://forest-restoration.eu/
https://forest-restoration.eu/
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and explore the potential for upscaling IFM approaches. Here, we’ll also have the chance and 
time to exchange results from ecological and environmental science and discuss scientific 
data, e.g. related to the work on the biodiversity indicators implemented by BOKU University. 
In TRANSFORMIT, we plan to organize at least three Study trips for Media stakeholders to 
selected living labs. 

Local Communities and Investors  

Investors and Local Communities as stakeholder groups have to be further explored in the 
project. In WP8 we plan a second complementary stakeholder mapping, where we will 
emphasize identifying potential stakeholders within these two categories.  

 

4.2    Integrative Engagement Activities for Multiple Stakeholders 

Collaboration and Support for Living Labs 

IFM Lab 

In month 12 and back-to-back to the first in-person General Assembly, we will organize the 
IFM Lab. This is a one-day co-creative laboratory designed to identify common IFM barriers 
and devise solutions across living labs. The IFM Lab will enable LLs and selected WP partners 
to learn about each other and their respective challenges, experiences, and good practices 
from their work. Furthermore, the IFM Lab it is a chance to join forces and work with 
partners as a head-start in developing successful IFM approaches reinforced by the 
combined experience of a multidisciplinary and geographically diverse partnership. Finally, 
partners will be able to express their support needs for the future, which will provide helpful 
feedback to the WPs, and contribute to the stakeholder engagement as well as the 
Communication and Dissemination strategy. The workshop will be closed- shop to enable a 
safe space for interpersonal interaction.  

Online Communication Workshop for LLs 

In the online Communication Workshop for LL Stakeholders planned for month 24, we will 
provide tools for effective communication of IFM approaches. Furthermore, we will exchange 
with stakeholders on their specific communication challenges, e.g, when it comes to reaching 
out to their target groups. EFI has broad experience with organizing such workshops and will 
develop the concept based on previous examples dealing e.g. with Storytelling (like Integrate 
Communication Workshop on "Building a Narrative" on 21st May 2021 - Resilience Blog 
(resilience-blog.com)) and media engagement (Integrate Network Communications 
Workshop: “Engaging with Media” – Integrate Network). Furthermore, we will respond to 
communications challenges identified by participants during the Network of Networks 
meeting, the Global Scoping Workshop and other events. 

https://resilience-blog.com/2021/05/07/register-now-integrate-communication-workshop-on-building-a-narrative-on-21st-may-2021/
https://resilience-blog.com/2021/05/07/register-now-integrate-communication-workshop-on-building-a-narrative-on-21st-may-2021/
https://resilience-blog.com/2021/05/07/register-now-integrate-communication-workshop-on-building-a-narrative-on-21st-may-2021/
https://integratenetwork.org/event/integrate-network-communications-workshop-engaging-with-media/
https://integratenetwork.org/event/integrate-network-communications-workshop-engaging-with-media/
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Multi-actor Approach and Collaborative Learning 

Network of Networks meeting  

The “Network of the Networks’ Meeting”, held on 18th September, will be centered around 
the adaptation of Forest Management to integrate multiple objectives. The aim is to provide 
a platform for both international and regional networks, including TRANSFORMIT’s LLs and 
the Integrate Network, to engage in dialogue on different approaches to IFM. In a World Café 
format, we will bring together diverse stakeholders from policy, practice, science, media and 
civil society to discuss different needs and possible pathways for the future of forest 
management. The workshop is organized back-to-back with the European Forest Institute’s 
Annual Conference in Bonn, as its Scientific Seminar is also focused on Integrative Forest 
Management.  
 
In the Network of the Networks’s meeting, we will discuss current framework conditions for 
Integrative Forest Management, potential conflicts and synergies, barriers for cooperation, 
coherence of political instruments and funding potentials for integrative approaches.  
 

Scientific Seminar at EFI’s Annual Conference 

The Scientific Seminar on 19 September 2024 as part of EFI’s Annual Conference is 
conceptualized and organized in collaboration with TRANSFORMIT. It will focus on the 
concept of Integrative Forest Management (IFM) and will dig into a deeper understanding of 
the interplay of forest and environmental science, policy, and practice to address the 
following questions:  

- What are the forest management practices across Europe that can make a difference? 
Which are the latest flagship activities and projects addressing IFM and facilitating 
scientific exchange and advancements?  

- How can we address multiple, possibly conflicting objectives of forest management to 
promote biodiversity conservation, increase forest resilience and adaptation to global 
change? 

- What is needed to make Integrative Forest Management a widespread approach, and 
how can we tackle the challenges we face when integrating different ecosystem 
services into our forest management?  

- How can the implementation of IFM be supported at different levels and for different 
communities/stakeholders? 

Those questions will be tackled in sessions with researchers, policymakers, NGOs, forestry 
practitioners, and members of different networks relevant to IFM. 

 

Global Scoping Workshop 

A Global Scoping Workshop, scheduled for January 2025, will connect researchers from across 
the world who conduct scholarly work on forest management concepts that target the 
integration of biodiversity conservation into production forests. The workshop will facilitate 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fefi.int%2Fmembership%2Fac%2F2024%2Fprogramme1909&data=05%7C02%7Cgesche.schifferdecker%40efi.int%7C8a4e871bcb574fe6382708dc76667a30%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638515429724328454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GIH%2BjfXNvhJrAjaFFM6M6BMIxI5GpkB2h%2BM%2B82t8tPY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fefi.int%2Fmembership%2Fac%2F2024%2Fprogramme1909&data=05%7C02%7Cgesche.schifferdecker%40efi.int%7C8a4e871bcb574fe6382708dc76667a30%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638515429724328454%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GIH%2BjfXNvhJrAjaFFM6M6BMIxI5GpkB2h%2BM%2B82t8tPY%3D&reserved=0
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an expert-led multi-author review that aims at identifying existing concepts in their specific 
social, cultural, political, economic, and environmental context as well as at understanding 
drivers, opportunities, and challenges associated with the concepts’ implementation and 
upscaling. This approach allows not only to consolidate the scientifically informed expertise 
of leading scholars in the field of biodiversity conservation in forestry from a global 
perspective but also to access locally embedded knowledge by integrating the experts’ 
individual empirical evidence from the field. The workshop and review process will thereby 
provide a starting point for mutual learning and future collaboration in TRANSFORMIT’s 
Stakeholder Engagement Hub. 
 

Webinars 

We have already started our planned webinar series with the WEBINAR: Forest Ecosystem 
Resilience through Biodiversity – Nature’s Insurance Policy in a Changing World - Transformit 
(transformforests.eu) as a collaboration between TRANSFORMIT and the Integrate Network. 
As forest ecosystems in many parts of Europe and worldwide are increasingly affected by a 
changing climate and increased disturbances, we asked what decision-makers, practitioners 
and researchers can do to help increase forest resilience. The webinar took place on 4th July 
2024 and was attended by 195 participants, who actively engaged via the Q&A. The webinar 
is online available via  Integrate Network Webinar 2024: Forest Ecosystem Resilience through 
Biodiversity (youtube.com)  
 
In TRANSFORMIT we plan regular webinars addressing pressing topics and new legislation like 
the EU’s Nature Restoration Law and the Forest Strategy, or the impact of ecological forestry 
practices on climate change adaptation and biodiversity conservation. To increase our 
outreach and engagement, we will collaborate with existing successful projects and initiatives 
tackling the integration of biodiversity conservation and other ecosystem services into forest 
management like SUPERB: Upscaling Forest Restoration - SUPERB (forest-restoration.eu) and 
LIFE GoProFor (lifegoprofor-gp.eu) and  Integrate Network – Promoting the integration of 
nature conservation into sustainable forest management 
 

Stakeholder Engagement Platform 

The Stakeholder Engagement Platform is an essential aim of TRANSFORMIT’s engagement, 
communication and dissemination activities. Our first step towards developing this platform 
will be to expand on the knowledge gained through the stakeholder mapping and use a co-
creative approach at the Networks of Networks meeting to gather relevant insights on what 
type of approach and outcome would feel most impactful to all stakeholders involved. As 
such, the platform aims to actively respond to the outcomes of Table 4: Anticipated 
Stakeholder Needs and create a space for more continuous dialogue and knowledge 
exchange.  

https://transformforests.eu/webinar-forest-ecosystem-resilience-through-biodiversity-natures-insurance-policy-in-a-changing-world/
https://transformforests.eu/webinar-forest-ecosystem-resilience-through-biodiversity-natures-insurance-policy-in-a-changing-world/
https://transformforests.eu/webinar-forest-ecosystem-resilience-through-biodiversity-natures-insurance-policy-in-a-changing-world/
https://www.linkedin.com/feed/hashtag/?keywords=forest&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7216422419207438336
https://www.linkedin.com/feed/hashtag/?keywords=climate&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7216422419207438336
https://www.linkedin.com/feed/hashtag/?keywords=resilience&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7216422419207438336
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5. Communication and Dissemination Plan 

Efficient knowledge transfer of best practice guidance and active engagement with the 
project’s main target groups – forest practitioners and owners, policymakers – will take place 
via the most appropriate communication measures and channels to ensure maximum uptake 
(analyzed in this document D2.1). We already developed several communication materials, 
such as a visual identity, a website, communication campaigns, and a flyer. Eventually, we will 
develop further communication materials like posters, postcards, infographics, and different 
social media campaigns. The online Communication Workshop introduced above will provide 
LL stakeholders with effective IFM communication measures. Part of our dissemination 
measures will be popular articles featuring IFM stories published in relevant outlets for 
forestry professionals in different languages, a video series summarizing the lessons learned 
in the living labs and Stories published on EFI's Resilience Blog to increase awareness of 
diverse IFM approaches, barriers and enablers.  

 

5.1     Social Media 

LinkedIn 

Already in the second month of the project, we launched a LinkedIn page 
https://www.linkedin.com/company/transformit-project/ which to date (22.07.2024) has 
373 followers.  

LinkedIn allows our team members to share updates and achievements, building both 
personal and project-wide visibility. While our project website showcases our project's key 
information and milestones, LinkedIn offers a platform for sharing dynamic and personal 
content, such as team accomplishments, stories, event highlights, and informal updates. This 
personal touch not only makes our communication more relatable but also leverages their 
networks to extend our influence. Additionally, LinkedIn serves as a professional portfolio, 
showcasing the milestones, case studies in our Living Labs, IFM good practices, and scientific 
results of TRANSFORMIT in a polished, engaging and professional manner.  

Furthermore, our LinkedIn account enables us to connect with existing partners and other 
potential stakeholders. By tagging individuals and organizations in our posts, we can highlight 
our partnerships with existing stakeholders, engage a broader audience, invite stakeholders 
to events, and foster valuable connections with potential stakeholders that can lead to 
collaboration opportunities. Content from our website can be repurposed and shared on 
LinkedIn to reach a wider audience.  

Resilience blog 

News, outcomes, blogposts, and results related to TRANSFORMIT project will be featured on 
The Resilience Blog, which is published by European Forest Institute’s Resilience Research 

https://resilience-blog.com/
https://www.linkedin.com/company/transformit-project/
https://resilience-blog.com/
https://efi.int/resilience
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Programme and Governance Research Programme.The Resilience blog has an average of 
3,000 visitors in the months of April, May and June 2024 and ca. 1,050 subscribers in the 
month of July 2024. Among our visitors and subscribers, we have a range of relevant 
stakeholder groups like forest scientists and practitioners, policy makers, and NGOs, mostly 
from Europe and the USA. Having access to this exiting channel will allow us to have greater 
reach. 

 

EFIresilience X 

Similarly to the Resilience blog, our project updates will be shared on the Resilience X account. 
The account has ca. 3,500 followers (as of June 2024). Our followers are forest scientists and 
practitioners, policymakers, NGOs, the research community and students, journalists, 
representing groups that are relevant to TRANSFORMIT project. 

 

5.2    IFM Knowledge Hub 

With the IFM Knowledge Hub, TRANSFORMIT will capitalize on the extensive knowledge 
harbored by the Integrate Network, where numerous institutions and experts from practice, 
science, and policy collaborated over the past 12 years. The IFM Knowledge Hub will also 
prepare different outputs (scientific and practical knowledge, monitoring data, and survey 
results) from past and ongoing projects in a targeted way, i.e. from Integrate (2011-2013), 
Integrate+ (2013-2016), INFORMAR (2017-2020) FoReSite (2020-2022), FORWARDS  (2022-
2027), ForestPaths  (2022-2027), SUPERB (2021-2026), as well as from networks like the 
Integrate Network, EUFORGEN , FOREXT , and ProSilva. 

 
Figure 15 IFM Knowledge Hub 

 

https://efi.int/resilience
https://efi.int/governance
https://x.com/efiresilience
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.integrateplus.org%2Fhome.html&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=urCAl1cUzKh1qevdbqrFviljGjwx2iYL1izOpSjPu6s%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fefi.int%2Fprojects%2Finformar-integrated-forest-management-learning-architecture&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M3evHbYhrMvMmMFVuQA6HI0fA7Y5Kq%2B55vP7a%2Bnd37w%3D&reserved=0
https://efi.int/projects/forwards-forestward-observatory-secure-resilience-european-forests
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforestpaths.eu%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LkggoK37MtueJCfEEy5lpeLQ1buPfVe4gJ%2BDQ8DYMr4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforest-restoration.eu%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZ6KTNK7mIQiA%2F9Bo%2BQzIuW8fSO1QTMOnRSfq6YGtlw%3D&reserved=0
https://www.euforgen.org/
https://forext.eu/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prosilva.org%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EebCVm9lrydO7gFF0ourr87iC%2B37JfDVuFdGkJI8XRI%3D&reserved=0
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The “IFM Knowledge Hub” created in TRANSFORMIT will host relevant knowledge, tools, and 
publications created within the project, as well as integrate outcomes from other former and 
ongoing projects and initiatives. Consequently, we will narrow the gap in outreach and uptake 
of research results in practice while demonstrating and disseminating how IFM can work in 
practice.   

The IFM Knowledge Hub will feature various components, including a Silviculture Information 
Platform, fact sheets on IFM approaches from around the globe (D7.3), and seven short, 
popular articles showcasing IFM stories. These articles will be published in relevant outlets 
for forestry professionals in different languages. Additionally, the IFM Knowledge Hub will 
present IFM indicators, as well as the newest technologies to verify the potential of different 
forest management approaches applied in TRANSFORMIT. We will also explore the potential 
integration of IFM Knowledge Hub resources into the SUPERB Gateway to support the 
broader dissemination and practical application of IFM insights and innovations.   

 

5.3     Dissemination Events 

Within the TRANSFORMIT consortium, we will continuously identify useful dissemination 
events for TRANSFORMIT research and other relevant outputs. This will involve contribution 
to Integrate Annual Meetings, to Pro Silva and national events organized for forest owners 
and managers. Dissemination to the scientific community will take place via academic 
conferences and workshops. All relevant dissemination events will be added to the 
Communication and Dissemination Chapter 9 of this deliverable, and continuously discussed 
in both the EFI-internal WP2 meetings as well as in the TRANSFORMIT Executive Committee 
meetings. 

 

6. Potential Barriers, Enablers, and Challenges 

Drawing from the insights in Chapter 1 and the detailed analysis of barriers and enablers 
discussed in Chapters 3 and 4, we conducted a SWOT analysis of our communication strategy, 
outlining the key strengths and opportunities that should be capitalized, as well as the 
weaknesses and threats that must be mitigated. 

 

Table 8 Communication Strategy SWOT Analysis 

Strengths Weaknesses  
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• We have implemented a systematic 
stakeholder mapping involving our 
project partners. This helps identify 
diverse stakeholders and understand 
their relationships, resources, level of 
influence, potential needs and 
obstacles, and role in IFM. This mapping 
will effectively support our 
communication activities. 

• Based on the stakeholder analysis, we 
established systematic and accessible 
measures for stakeholder engagement 
and knowledge exchange, such as 
webinars and in-person activities (e.g. 
Network of Network meeting and LL 
events) to promote mutual 
understanding between different 
groups. This will greatly help us facilitate 
ongoing dialogue and collaboration. 

• Formal cooperation with international 
partners and networks, such as the 
Chinese consortium and partners from 
North America could enhance the 
project's outreach and credibility. 

• Our rich experience knowledge 
production and exchange in IFM gained 
from previous projects and established 
networks, i.e., Integrate (2011-2013), 
Integrate+ (2013-2016), INFORMAR 
(2017-2020) FoReSite (2020-2022), 
FORWARDS  (2022-2027), ForestPaths  
(2022-2027), SUPERB (2021-2026), as 
well as from networks like the Integrate 
Network, EUFORGEN , FOREXT , and 
ProSilva, provides a strong foundation 
for the current communication strategy 
and enhances our ability to address 
potential challenges. 

• We will provide relevant outputs in all 
LL languages, and workshops in LL will 
be mostly organized in local languages. 
  

• The need for continuous updates and 
adaptations of the strategy based on the 
continuous development of our 
stakeholder survey and analysis can be 
resource-intensive. 

• Stakeholder Engagement is a task for all 
consortium members, but due to time-
constraints their focus may lay more on 
the research activities in the project. 

• Managing the relationships and 
interests of diverse stakeholders in IFM 
with potentially conflicting views can be 
challenging and may hinder cohesive 
communication efforts. 

• Our focus on digital platforms for 
dissemination activities may exclude 
stakeholders with limited access to 
technology or digital literacy, limiting 
our outreach to certain groups of 
stakeholders like the local communities. 

• Even though we translate most 
important findings and organize LL 
Workshops mainly in local languages, we 
might still exclude relevant stakeholders 
due to language barriers, e.g. because 
the Network of Networks meeting will 
be organized in English 

 
 

Opportunities Threats 
• The findings from Living Labs and the 

project's dissemination activities have 
the potential to reach both practitioners 
and policymakers, which could 

• Different stakeholders may have varying 
interpretations of IFM definitions and 
approaches, leading to potential 
misunderstandings and misalignments 

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.integrateplus.org%2Fhome.html&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=urCAl1cUzKh1qevdbqrFviljGjwx2iYL1izOpSjPu6s%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fefi.int%2Fprojects%2Finformar-integrated-forest-management-learning-architecture&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M3evHbYhrMvMmMFVuQA6HI0fA7Y5Kq%2B55vP7a%2Bnd37w%3D&reserved=0
https://efi.int/projects/forwards-forestward-observatory-secure-resilience-european-forests
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforestpaths.eu%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LkggoK37MtueJCfEEy5lpeLQ1buPfVe4gJ%2BDQ8DYMr4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforest-restoration.eu%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZ6KTNK7mIQiA%2F9Bo%2BQzIuW8fSO1QTMOnRSfq6YGtlw%3D&reserved=0
https://www.euforgen.org/
https://forext.eu/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prosilva.org%2F&data=05%7C01%7CJeanne-Lazya.Roux%40efi.int%7Cb47d90434bb64656af4d08db2f6e7af1%7C76f498dbd149402c9c09707cb0a4a20d%7C1%7C0%7C638155923771865367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EebCVm9lrydO7gFF0ourr87iC%2B37JfDVuFdGkJI8XRI%3D&reserved=0
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potentially lead to broader adoption of 
IFM practices. 

• Leveraging international cooperation 
agreements and networks provides 
opportunities for sharing best practices 
and learning from global experiences in 
IFM. 

• Exploring new and innovative 
communication channels, such World 
Cafés and the IFM Knowledge Hub, can 
enhance engagement and awareness 
among broader stakeholders. 

in communication and implementation 
efforts.  

• For broader adoption of IFM practices, 
nature conservation, industry and 
finance stakeholders are crucial to be 
engaged 

• Other identified barriers, such as lack of 
interest or conflicting priorities among 
stakeholders, can also hinder effective 
communication and engagement 
efforts. See the more specific list of 
barriers and obstacles of stakeholder 
engagement in chapter 3 and 4. 

• Changes in policy and regulatory 
environments may impact the relevance 
and applicability of the communication 
strategy. This requires us to constantly 
adapt the strategy. 

• Diverse cultural and language 
backgrounds of stakeholders may pose 
challenges in ensuring clear and 
consistent communication across 
different regions. 

• Changing social media landscape i.e., 
reduced engagement on some 
platforms. 
 

 

7. Visual Identity 

We developed a visual identity that reflects the diversity, collaboration, mutual learning and 
sharing of knowledge between different stakeholder groups in forest practice, science and 
policy. The logo is conformed by overlapping layers and combining colours which represent 
collaboration. The outlines of the tree in the middle together with the outlines of the net 
suggest an expansion of an existing network, which reflects on our objective to promote IFM 
and biodiversity conservation. These visual elements will be replicated though our different 
visual communication materials, for example as we have done with the website.  
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7.1     Logo 

 
Figure 16 TRANSFORMIT Logo 

  

 

7.2     Branding Guidelines 

 

      

 
Figure 17 TRANSFORMIT Branding Guidelines 
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7.3     Word and PowerPoint templates  

PowerPoint presentation and deliverable templates were developed for the consortium to use, 
ensuring homogenous project presentations. 

 
Figure 18 Word & Powerpoint Templates 

      

7.4     Flyer 

Foldable A4 flyer with general information on the project including brief description of TRANSFORMIT, 
project objectives, Living Labs, project partners and contact information, available online via 
TRANSFORMIT-FLYER.pdf (transformforests.eu) 

 

https://transformforests.eu/wp-content/uploads/2024/05/TRANSFORMIT-FLYER.pdf
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Figure 19 TRANSFORMIT Flyer 

 

7.5     Website Design 

Our project website transformforests.eu has been published since end of May 2024. On the website, 
we have collected information about the project in general, the partners, the seven living labs (general 
description, challenges and objectives), and the work of the different work packages. Eventually we 
will be updating the website with news and different resources types (multimedia, scientific studies, 
deliverables, etc.). 

 
Figure 20 TRANSFORMIT Website 

 

 

https://transformforests.eu/
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8. Evaluation & Monitoring / Key performance indicators 

 

Table 9 Evaluation & Monitoring/ KPIs 

Dissemination measures & description  Target KPI  Target group(s)  

IFM website hosting all related project info on WPs, 
living labs (incl. an IFM map of all LLs, SDAs and other 
relevant cases in China, United States etc.) & and key 
communications resources as well as the IFM 
Knowledge Hub   

~200 
visitors/month  

All target groups  

IFM Knowledge Hub (D7.2) as a virtual toolbox 
collecting produced outcomes in the living labs, the 
“Silvicultural information platform”, a portfolio of 
dissemination material (including audiovisual and 
printed materials), tailored policy & practice 
recommendations for successful IFM.   

~100 
visitors/month  

  

All target groups, 
primarily forest 
managers, policy 
makers, and researchers  

Short popular articles featuring IFM stories from the 
living labs, WPs and international collaboration 
suitable for wider dissemination published in relevant 
outlets for professionals in LL countries and beyond. 
Integrated into Hub.  

>7 articles in >4 
different 
languages  

Forest managers, forest 
industry  

Media publications: guarantee project contributions 
on IFM related topics to national & international 
media: eg. EFI’s contacts (BBC, Deutsche Welle, 
Euronews), WR’s press contacts on climate pilots, the 
Lookout Station (a EFI’s science-media initiative)  

Min. 2 press 
items 
(newspaper, 
radio, TV) 
every year = 8 
items.   

All target groups, 
specifically policy 
makers and wider 
public   

Video series summarizing the lessons-learned in the 
living labs and introducing a set of tools for successful 
IFM. Will be integrated into the IFM Knowledge Hub.  

1 video per 
living lab, 7 
videos  

All target groups, 
primarily forest 
managers and owners, 
media and society  

Set of practical recommendations for responding to 
different challenges related to IFM and handbooks to 
support the work with decision support tools  

 >10 guidance 
documents, 
translated in 7 
languages  

IFM practitioners, 
researchers, policy 
makers, nature 
conservation  

  

Integrative Forest Management Educational module 
build on the silvicultural information platform and 
synthesis work  

1 module  Students, forest 
managers and owners,  
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Policy brief summarising how integrative forest 
management can contribute to the EU Biodiversity and 
Forest Strategy ambitions  

1 policy brief  policy makers, value 
chain  

Fact sheets on IFM approaches across the globe 
developed based on review papers   

1 guidance 
note, 2 review 
papers, 7 
translations  

forest managers and 
owners, researchers, 
policy makers, nature 
conservation  

  

Presentation of findings/project outcomes at 
international events: WP outputs to be presented at 
e.g. Integrate Network Meetings and Pro Silva 
meetings, national forest owners associations 
meetings.  

>10 
presentations 
at international 
events  

  

forest managers and 
owners, researchers, 
policy makers, nature 
conservation, forest 
industry   

Wider dissemination networks for regular 
dissemination of project outcomes, products & 
materials: e.g. Pro Silva, CEPF Eustafor, UNECE forest 
billboard, Global Forest Biodiversity Initiative, IUCN  

material 
shared on min. 
3 relevant 
international 
channels per 
year (>12 after 
project 
duration)  

Scientists, practitioners, 
landowners, value chain; 
policy makers  

 

9. Timeline / Schedule for envisioned outputs 

9.1     Engagement events 

 
Table 10 Engagement Events 

WP   Title  WP lead   Date 

2 EFI contribution to “National Workshop 
Integrate”, organized by German Ministry of Food 
and Agriculture 

EFI 16-17 April 2024 

2  Webinar “Forest Ecosystem Resilience through 
Biodiversity”  

EFI 4 July 2024 

2 Forests and generative AI Hackathon EFI 17 September 2024 
7 Network of Networks Meeting WUR, EFI 18 September 2024 
2  EFI Annual Conference Scientific Seminar  EFI 19 September 2024  
7 Global Scoping Workshop  WUR January 2025  
2 IFM Lab with LL EFI January 2025 
2 Integrate Workshop in Switzerland  EFI, WSL, 

ETH 
Summer 2025 

2 Virtual Communications Workshop  EFI Summer 2025 
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8 4 Annual Webinars EFI, WSL 2024-2027 
8 3 Study Trips for Media EFI, WSL 2026-2027 
8 7 small-scale on-site events in LLs and SDAs back-

to-back with media and public engagement 
workshops 

EFI, WSL 
 

2026-2027 

8 8 topical exchanges EFI, WSL 2026-2027 
8 7 hands-on training events for application of 

practical tools 
EFI, WSL 
 

2026-2027 

7 High policy event in Brussels WUR, EFI 2027 
 

 

9.2     Communication and dissemination activities  
 

Table 11 Communication and Dissemination activities 

Activity/campaign Date Responsible partner Target groups 

Project corporate identity 15.02.2024 EFI All 
Launch of LinkedIn page 22.02.2024 EFI All 
Templates for project 
presentation of deliverables, 
milestones and minutes 

04.03.2024 EFI 
 

Internal partners  

International Day of Forests 
campaign (LinkedIn) 

21.03.2024 EFI General public 

Launch of website 01.06.2024 EFI All 
Project flyer 15.07.2024 EFI All 
New definition of IFM (LinkedIn, 
EFI Resilience X, website) 

August 2024 EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers 

LL social media campaign 
(LinkedIn, EFI Resilience X) 

August-
September 
2024 

EFI All 

“How to balance forestry and 
biodiversity conservation” case 
study campaign (LinkedIn) 
 

autumn-
winter 2024 

EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers, 
investors, NGOs 

Bi-annual internal newsletter 2024-2027 EFI Internal partners 
IFM Stories (website, EFI 
Resilience Blog, LinkedIn) 

2025-2027 
 

EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers, 
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investors, NGOs, public, 
media 

Short documentary videos for 
lessons-learned in each LL 

2026-2027 EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers, 
investors, NGOs, public, 
media 

Fact sheets on IFM approaches 
across the globe 

2026-2027 WUR, EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers, 
investors, NGOs, public, 
media 

Policy brief on IFM 
 

2027 
 

EFI, ETH, WU, CFRI, 
WSL 

Policy and decision 
makers, science and 
education, forest owners 
and managers, business 
and industry actors, 
NGOs 

Stakeholder Engagement 
Platform 

2027 EFI All 

IFM Knowledge Hub 2027 WUR, EFI Science and education, 
forest owners and 
managers, business and 
industry actors, policy 
and decision makers, 
investors, NGOs, public, 
media 
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